RUPARELIA FOUNDATION

PAYMENT VOUCHER
PAYMENT NO  RF/2021/036/1169 Date: 1-Oct-2021
PAY M/S KATWE CYCLING CLUB
(IN WORDS) UGX /Two Million Shillings Only
Bil, Payment made for Sponsorship to the 2021 Independence Day Solidarity Cycling Drive in Katwe Kabatoro Town
Kasese District
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. . ' Gmaif Dr. Sudhir Ruparelia <sudhir@rupareliagroup.com>

REQUEST FOR SUPPORT TO THE INDEPENDENCE DAY SOLIDARITY
CYCLING DRIVE 2021

Svends Project Chains <svendsprojectchains@gmail.com> Thu, Sep 30, 2021 at 5:10 PM
To: sudhir@rupareliagroup.com \.

Hello Dr. Sudhir Ruparelia

Chairman Ruparelia Foundation and Group.

This is Miiro Sulaiman of Svends Project Chains and Katwe Cycling Club of Katwe Kabatoro. We are
writing to you once again as our esteemed partner in empowering communities through the Cycling Races
that we hold annually on Independence Day.

First, we appreciate your love and generosity to our community that you have shown over the years since
2014 when you begun sponsoring our Independence Day Cycling Race.

This year given the Covid19 situation, we are maintain the Solidarity drive under which we shall extend
support to the Health Centre, Plan drives and launch the Build Katwe Kabatoro Youth Center Campaign.
In that we humbly submit our humble request for support and as well recognise your Pledge of 2,000,000
(Two Million Uganda Shillings) to this year's event.

We appreciate the support the Foundation has extended to the events and Katwe Cycling Club over the
years.

We are grateful for the generosity you have shown our communities across Uganda and request
you to keep inspiring generations.

Please find more in our request letter, Concepts, and running Online Poster for the event.

Thank you.
Kind Regards

¢ Miiro Sulaiman —({?;0
Project Development Manager P 4 f(.’}
Svends Project Chains 9

Katwe Cycling Club.
0756 736837
0784572247
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Iheme: Youth Engagement & Mentorship

We are extending support in form of PPEs
09 to the Katwe Health Centre Ill, Planting of
OCT 1000 trees in the Town Council & Launching

the Campaign for Build Katwe Kabatoro
2021 Youth Centre.
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To Support this Solidarity Drive Please Contact; 0756 736836
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Iheme: Youth Engagement & Men torship

We are extending support in form of PPEs
to the Katwe Health Centre lll, Planting of
1000 trees in the Town Council & Launching
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October is time for an annual event branded “Independence Day Cycling Race” this
event has been happening since 2012. As our tradition, Svends Project Chains (U) Itd
partnering with Katwe Cycling Club both with rooted operations in Katwe are prepared
to organize an event that seals the year on a day that Uganda embraces the memory
of its Independence Day and a reflection of what's ahead, this was scheduled for
09 /October/2021 in Katwe Kabatoro Town Council - Kasese.

However, since the outbreak of Covid-19 and its subsequent precautionary measures
for mitigating crowds, we have held the event scientifically and not in its normal
settings.

In that regard therefore, we took a measure to hold the event scientifically as a means
to rally solidarity for the fight against Covid-19 and support to several other community
activities. We hence take plight in engaging all our partners and stakeholders with
whom we have coordinated with in our precious Cycling events.

Svends Project Chains (U) Ltd a Project Management & Consulting firm incorporated by
Uganda Registration Services Bureau. The company is focused at “Helping
Organizations Develop measures for quantifying performance with solutions tailored to
meet the diverse needs of our clients”. The scope of our work includes; Proposal Writing
& Documentation; Project & Business Advisory Support; Research & Marketing Surveys;
Investment Planning & Management; Corporate Image & Management; Events Planning
& Management. This scope is the justification for holding the event.

Svends Project Chains has held signature Cycling Projects in 2018, 2019 and 2020 the
previous years. With “Mbarara City Bicycle Tour & Independence Day Cycling Race”
we are building a tradition in the Corporate, Sports, and Entertainment environment of
Western Uganda,

Our Cycling Projects are tied on the following objectives;

o Promoting the Cycling Sport and Tradition in Uganda’s Towns & Cities
Supporting the call for Smart City Solutions
Promoting Bicycle Tourism in Uganda
Promoting awareness & respect for Cyclists as other road users in Cities & Towns
Promoting Charity Drives using Sports

Solidarity Drive ~ |

Using Cycling as a signature activity, we would want to help communities appreciate
the need for charity events, develop solidarity with one another, participate in the
environmental Conservation efforts as well as establishing sustainable means for youth
mobilization and engagement thus the incorporation for the launch of “Build Katwe
Kabatoro Youth Center”. It's our Obligation to keep a ray of hope and sense of
responsibility.



Since the sadden outbreak of the Covid-19 (Corona Virus) in early February 2020, the
world has been put to tension and out rightly put to Intensive Care because of the
pandemic. All the sectors from which community livelihoods depend on have been
disorganized if not destroyed, economies have been over-stretched and that has
greater effects on the daily lives of people from both the common people to the
middle class.

Despite the sadden outbreak of Covid19, Fishing Communities like Katwe Kabatoro are
largely vulnerable in a number of aspects that include; high level of illiteracy; Early child
Marriages, drug abuse, crime, School drop-outs, disease, domestic violence, wildlife-
human conflict among other silent challenges.

To add a more tangible and grand objective fo our annual events, we are looking
forward to launching the “Build Katwe Kabatoro Youth Center” project that will create a
means to endble successful profiling of these dangers; identify potential challenges,
and design of customized mechanisms/interventions to enable young people
participate in the drive to transition of their lives and community while giving justifiable
consideration fo the green ideology for sustainable co-existence between humans and
nature.

We intend to kick-start the activities of this project with free planting and a cycling
event (Independence Day Cycling Race) which is scheduled for 09t October 2021 and
has been annually organized since 2012,

Our Solid

We infend to hold a scientific Cycling event under the theme: “Youth Engagement and
Mentorship” and this solidarity drive will be directed to the General community of
Katwe Kabatoro Town Council — Kasese District, Our package will include; “Personal
Protective Equipments (PPE), Sanitation gadgets, and other accessories. These will
specifically be extended to; Katwe Health Centre Ill, given that it is tasked with the
responsibility fo handle numbers of patients that visit it.

In addition to that, we will carry out a Tree Planting exercise where we will plant 1000
frees in Katwe Kabatoro Town Council.

Finally we will officially launch the “Build Katwe Kabatoro Youth Center Campaign” an
eco- friendly facility that will be built using plastic bottles. This will set in motive the drive
to fundraise and mobilization resources from partners, well-wishers and members of the
general public in order to redlize this grand Dream.

The “Independence Day Cycling Solidarity Drive — Katwe Kabatoro 2021" provides a
corporate social atmosphere availing an opportunity to engage in these projects for
Business Social Interaction support & Brand Exposure as we as Corporate Social
Responsibility. Hard fime seek humanitarian support and thus important we stand in
solidarity to help each other stand up to the greatest threat of human interaction, win
our freedoms back and be able to return to Life, and Business engagements.




1) You will receive an official Certificate Of Appreciation

2) Erect “Solidarity and support” Billboard stands at the Health Center Il & other
public Places where support will be extended. These will have Name & logos fo
represent all the supporting Companies and institutions.

3) You will receive Captioned framed photos of the support event with your Name
and Logo embedded therein.

Thank you for taking the fime to view our Independence Day Cycling Solidarity
Drive Concept, it will be our utmost pleasure to partner and act in solidarity to
empowering our communities build the capacity to fight Covid-19, conservation of the
environment, youth engagement and mentorship programs.

We look forward to partnering with you towards this noble cause. Please contact us for

a customized engagement with us and how best we can strengthen this Solidarity with
communities.

Miiro Suldiman Kifamba

Project Development Manager
Svends Project Chains (U) Lid

Email: inffo@svendsprojectchains.com

Website: www.svendsprojectchains.com
Telephone: +256 756 736836 / +256 784 572247
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Lheimes Youth Engagement & Mentorship
We are extending support in form of PPEs to the Katwe Health Centre Ill,

Planting of 1000 trees in the Town Council & Launching the Campaign
for Build Katwe Kabatoro Youth Centre.
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CYCLING SOLIDARITY DRI (&) 0200 907368 / 0756 736 836
KATWE KABATDRD 2021

Date: 16th/09/2021

THE CHAIRMAN

REPARELIA GROUP OF COMPANIES
CRANE CHAMBERS

KAMPALA - UGANDA

Dear Sir;

REF: REQUEST FOR SPONSORSHIP TO THE"2021 INDEPENDENCE DAY SOLIDARITY
CYCLING DRIVE" IN KATWE KABATORO TOWN — KASESE DISTRICT

Greetings!!
May the Peace of ALMIGHTY GOD be with you!

Svends Project Chains alongside Katwe Cycling Club is proud to share with you our
esteemed sponsor the Cycling Events as traditionally held annudlly in Katwe
Kabatoro Town Council and scheduled for 09th/October/2021, under the theme;
“Youth engagement and Mentorship”

We appreciate your confinuous pledges to this event and the love for the Katwe
Kabatoro community.

This year we are running a solidarity drive to stand with our people to empower
efforts to fighting Covid19 in our communities. The activities of the event will include;
a Cycling drive in the community, Tree planting (1000 irees), Health equipment
support to the Katwe Health Center and the Launching of “Build Katwe Kabatoro
Youth Center”

Thus as above, we would like to invite and request your sponsorship yet again
because of the shared love and cooperation we have had over the years since
2014 when you joined us. Our shared responsibility for empowering communities
through sports has come a long way and we look forward to maintain our mutual
responsibility and benefit.

We all understand the Corporate Social Responsibility of Ruparelia and strive to
always uphold its vision and mission in empowering communities.

For the years we have shared close cooperation, coordination partnership with
Former Crane Bank, Victoria University, and GoldStar Insurance and looking forward
fo more good fimes.



We appreciate all your illustrious work you are doing for this Country in the various
sector developments. We will be anticipating for your continued generous support.

Thank you for always supporting us in “Empowering our Communities”.

Thank you.
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MIIRO SULAIMAN

o TSI T
KIFAMBA

CHAIRMAN ORGANISING COMMITTEE

/ CLUB GENERAL SECRETARY

+256- 756-736836

+256- 784-572247

NB: Our Cycling Solidarity & Katwe Kabatoro Youth Center
Concepts are herewith attached




 KATWE KABATORO YOUTH CENTER GREEN PROJECT IN KATWE
KABATORO TOWN COUNCIL

CONCEPT NOTE
(RNIPERVETIORE e e s ot i o wesad

1. INTRODUCTION:

Svends Project Chains (U) Ltd in partnership with prospective partners, well-wishers and
members of the general community are interested in engaging in a Green Project in
branded “Youth Center" in Katwe Kabatoro Town Council and thus be called “Katwe
Kabatoro Youth Center”,

The Goal:

The main goal of this Green Project is to provide a platform for meaningful
youth mobilization and engagement in fishing villages:

The Driving Force:

Fishing Villages are largely vulnerable in a number of aspects that include;
high level of illiteracy; Early child Marriages, drug abuse, crime, School drop-
outs, disease, domestic violence, wildlife-human conflict among other silent
challenges.

The project will create a means to enable successful profiing of these dangers; identify
potential challenges, and design of customized mechanisms/interventions to enable
young people participate in the drive to transition of their lives and community while
giving justifiable consideration to the green ideology for sustainable co-existence
between humans and nature.

We intend to kick-start the activities of this project with free planting and a cycling
event (Independence Day Cycling Race) which is scheduled for 09t October 2021
and has been annually organized since 2012.

2, BACKGROUND TO UNDERSTANDING THE KATWE KABATORO YOUTH CENTER GREEN

PROJECT.

A Youth Center is a mobilization and engagement center that offers an opportunity to
users of the facility and stakeholders to have a mutual relationship based on creating
and building social — economic change in a society. The facility is an important aspect
in strengthening social cohesion, reliability and sustainability of best social principles
that ensure collective responsibility. \W]E¢




énvironmemal conservation. Young people are at the center of beverage products
consumption and given their high mobility, exposure and aspirations for the future, they
are best positioned to be tasked with the responsibility to harmonize environmental
challenges and promote environmental conservation efforts.

The facility is envisioned to hold a Conference Hall; two offices for Youth
representatives; Office for a Social/Health Counselor; A Library, Center for both indoor
and outdoor Games. The youth of Katwe Kabatoro Town Council need a facility that is
a rallying point for their activities, from which potential stakeholders and partners can
easily engage them for social support, and mentorship programmes.

Mentorship is the most significant aspect that a young person needs in order to find
meaning in education, social interaction, talent and personal development. However
that can be achieved only if there is an effective and efficient mobilization and
engagement strategy that offers them a constant reminder to actions, behaviour and
personal responsibility. Good citizens are built from the tender age so as instill in them
human values of infegrity, respect, consideration, confidence & self esteem, patriotism,
co-existence and responsibility. '

3. PROJECT FUNDING, IMPLEMENTATION AND OWNERSHIP

The project will derive its funding capacity from prospective partners, well-wishers and
the general public considerations. Project will be implemented by Svends Project
Chains (U) Lid as the initiators of the project who are tasked with the responsibility to
provide project descriptions like project designs, Mobilization of funds, structural designs
and evaluations.

After construction of the project, it will be handed over to the Katwe Kabatoro Town
Council as the administrative body of the area and manage it on behalf and trust of
the Community. It will be used specifically for youth activities and those associated with
youth development affairs.

We therefore request every concerned individual, and institution to render this project
great aftenfion and support in order to succeed at this grand social milestone.
Collective responsibility leads us to greater success. Lets Engage and mentor our young
people in order to raise focused and responsible citizens.
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Project Development Manager

Svends Project Chains (U) Lid

Contact: +256 200 907368 / +256 756 736 836

Email: info@svendsprojectchains.com Website: www.svendsprojectchains.com
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